Exploring Business

Developing a Business

This project has three main objectives:

1. To provide each student with the opportunity to reinforce the concepts learned during the Business Operations Unit.

2. To improve and develop essential teamwork skills.
3. To give students practice preparing a business presentation and then making that presentation in front of the class.
In this exercise you may decide if you would like to be a sole proprietorship or form a partnership with no more than three other students.  You must select a retail business that you would like to start.  This is a class activity; you will not be expected to start the business in real life.  
The first step you need to complete is the brainstorming list and business plan form.  Only one of each needs to be completed per group but should be done within the first two days of your project.  Your brainstorming list allows you to create a list of possible ideas and then narrow those ideas down to one idea that everyone is happy with.  You can even choose to open a franchise of an existing company if you wish.  However, this option will require actual research regarding capital costs, marketing activities, and distribution of product.
Once you have decided on the type of business, you should create a written report that answers the following questions in narrative form - do not just list answers to the questions.  Refer to the notes in the packet that we have been working on in class as necessary.  The report must be typed neatly using proper grammar and spelling.  Include the name of each group member in the report.
1. What type of business will you start?
2. What is the name of your business?

3. Describe the purpose of your business.  Does it provide goods and services?  What specifically will your business sell or do for customers?  What will your niche be?

4. Is your company an extractor, manufacturer, marketer, or service business?

5. What form of ownership will your business have (sole proprietorship, partnership, or corporation)? Why did the team select that form of ownership?
6. Describe how your group used the seven basic business activities to set up your company and specify which team members performed each task or if the task was a group of effort.

7. Tell what impact the business will have on the community.  For example, will you hire people, buy local products, or need local services?
8. If you chose an existing franchise, make sure to list start up costs and other such information.

9. Where will your business be located?  Why did you select this location for your business?

10. Will you lease or buy the building for your business?  Why?

11. Each member should be a manager in your business.  Refer to the activities of a manager handout in your notes and list which activities will be performed by each member and which will be a combined effort.

Each business will present their concept to the class using a PowerPoint presentation lasting approximately 10 minutes.  It will be up to you as to how you would like to organize your PowerPoint.  Basically your PowerPoint is a summary of your business report.

In addition to your paper and PowerPoint presentation, you will be expected to create a product that your company would like to market.  This product should be different than any other product we would have seen in the past.  If you are a service business then you need to create a product that best represents the service you provide.
Finally, you must devise a way to market your product.  One of the best ways to market your product is to advertise it. To do this you can create a 30-second commercial, a web page, or design a poster board that contains similar information to that of a Highway Billboard. Your advertisement should be creative, relevant, and represent your company effectively.

When creating this project you need to select a company that is professional and appropriate.  The company you create must perform legal and ethical acts. If you have doubts has to whether or not what you are doing is acceptable, it’s not.  Ask questions and ask for help when needed!

The following Items are Due:___________________



Points
1. Brainstorming List







______
2. Business Plan Form







______
3. 11 Business Questions

4. Rough Draft of Research Paper





______
5. Final Draft of Research Paper Works Cited Must be Included

______
6. PowerPoint Slides







______
7. Peer Evaluations







______
8. A product that represents your business




______
9. A marketing advertisement






______
a. Commercial



b. Web Page

c. Billboard

d. Flyers

e. Business Cards

10. Structural Design of Organization





_____

Before you begin here are several questions you need to ask yourself about your business:


Where is it located?

Where are you going to get the money?

The size of your business?
Is there a demand?

Opening and closing hours?



Where are you going to buy the materials from?

How much money are you going to need to start the business?
How much are you going to pay your employees?
